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MEMORANDUM FOR: 


SUBJECT : Report ol Message Center Operations 

t - 30 April 1953 


1. Cables Processed 

a. Tab A provides statistical data regarding cables 
processed during April 1953. The total volume was 8 1/4% less 
than the volume for March, representing a 7. 2% drop in CZA 
cables and virtually a 10% drop in non -CIA cables. March was 
the heaviest month we have had; April is the second heaviest. 

b. Cables selected, briefed, and distributed to the 
Director totalled 588. This figure represents 2 . 6% of the 
toal volume of cables processed, and is 8 1/4% less that the 
volume distributed to the Director the proceeding month. Note 
that the percentage decrease in cables distributed to the Director 
exactly duplicates the percentage decrease in total cables pro- 
cessed. 

2. Personnel 

a. I was on annual leave for the period 6 through 10 April. 

b. 1 attended a series of 5 meetings conducted by 

| on the conservation of human resources. I feel 
that the meetings were quite constructive and 1 am planning to 
send certain of the CSDO's and Supervisors to subsequent meetings. 

c. O n approximately 13 April 1953, I forwarded to | | 

my recommendation that career management planning 
for Cable Secretariat and Message Center personnel be handled by 
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other than the Office of Communications Career Service Board 
or he considered apart from Commo standards. This is the 

paper addressed to you which you agreed to my sending to 

Commo. I have not yet received any froroal reply from 


3. Cable Distribution 


a. 


DD/P-PPC, requested a change 


1953, to include virtually every cable distributed to DD/P. 
will not, of course, receive the H eyes only" type cables 


He 
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in his distribution in order that he might receive essentially 
the same infor mation as that fu rnished to DD/P. Accordingly, 
distribution to l I was changed, effective 27 April 


b. Effective li April 1953, we began to prepare briefs 
for DD/P and to make the distribution for DD/P identical to 
that for DCI and D/DCI. 


c. We are now furnishing to DD/A, for those cables on 
which both DCI and DD/A receive distribution, identities for 
cryptic references appearing in the cables. 


d. The cable distribution requirements for DD/A are 
still being coordinated by DD/P. I have made known to the 
office of DD/P -Admin | |that I must have those 

requirements within the neat several days. I feel that jt is 
entirely u nnecessary that I be requi red to ef iecljproper distri t 
butto n t olDD/ATwhe n two s uch, offices as jDD/P and DD/A are 
unable to agree upon a cable distr ibution pr ocedur e , despite 
thTfaeTthatl submitted the original requirements for approval 
last November. | ~~| has told me that he hopes to 

wind this matter up by Friday, 8 May. 


4. Office Procedures 

a. In order to tie the personnel more closely together 
as one functioning unit I have instituted the practice of holding 
weekly staff conferences on Friday at 1100 hours. The CSDO' s 
and Supervisors attend these conferences. 
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b* On 21 April 1953 we received a supply of a new tvoe 

Form® WhiCh We ar * U8ing ° n a trial baais * 

!fT n^ Ve beCn distribut ed to FE Division and to the Office 

constr t eCt ° r ’ T h f f ° rm retains ^ present inter -leaved 
a ? n COnUinin 8 4 dltto master. To date the copies 

° m v SUCh ditt0 masters *PP«r to be considerably 
more legible than those produced on the ditto masters now 

use throughout the Agency. The form has certain undesir- 

^olutinn r ea * fr er * and U appears that ^ is not the 
liln which ° Ur P ™blem We ar * considering a further revi- 

featur^ Th bell6Ve WlU give us a form that retains the good 
features of the snap -out construction and at the same time 

eliminates the undesirable features of the present form. 

„ nr ,, C M . DurijQg 11x6 month w e experimented with a new 

* pro f B88 which we had hoped would eliminate the 

necessity for typing ditto masters in order to effect distri- 

itt6tant°Copier wa^oaned T*® T'nrn ** * Photostat 

iMBDiuopier, was loaned to us by OCD. We found that 

*lthoi*h the machine might be of value for certain limited 

reproduction jobs, it was not adequate to handle the volume 

of work we must process. 

5 * Cryptic Reference Files 

a ® Tab B ie a COPY of a memorandum I for- 
referrinv t outlin ing the problems we have encountered in 
jferring to our cryptic refe rence file. The memorandum has 

has our recommen- 


been referred to FI/RI, and 

nn/ol ‘“ der active <=“»««™tlon. In eaaence. I feel that 
DD/ p has a responsibility not only for removing from our files 
the true dentitie. of covert personnel, but also forTs.Tin* 

that our files do conUin the true identities of non-covert 
personnel. 


KEG;tac 


/s/ 


Cable Secretary 
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